Safety Pin Pick-up
Objective:  To work as a team to pick up as many pins as possible in the time allotted.
Group Size:  Four or more.
Materials:

  Whistle or noise maker
  Packages of safety pins of all different sizes; each packet has the same number and size pins
□   Bamboo shishkabob skewers of various sizes; each team has the same number and size skewers

□   Prize for winning team

  Music to play during the activity
Description:

Break up the group into teams of four to six members each.  
Give each team a set of skewers (one for each person on the team) and an unopened package of safety pins of various sizes. 
Give them 1 minute for planning their strategy.  They need to hold onto only the end of each skewer given (demonstrate) and pick up as many safety pins from the safety pin pile as possible in the time allotted (your choice).  The team with the most safety pins on their skewers when time is called is the winning team.  Have teams find a space for their piles and have them dump the pins and prepare to pick them up!
Discussion Prompts:

1. What would have made this task easier?  (If they could have had the rules before they chose their skewer, if they had had more time to plan, etc.)

2. Communication is key for effectively reaching a goal.  How did your team communicate?  Positive reinforcement for each pin successfully picked up?  Less-than-positive comments if someone dropped any off his/her skewer?  Did your team make any modifications for any members who might need help?
3. Do you prefer to work on a team or do things by yourself?  
4. As you were working through your strategy, did you pivot and change to be more effective?  How often does this happen on teams?  Why does it happen?
5. Do you ever feel like you put more effort or less effort into a project than other people do who are on your team? How does this make you feel?

6. What is the advantage of being part of a team? Are there any disadvantages?

Variations:


You choose which students get which skewers.


OR


All students get the same size skewers and they do a relay passing pins (SAFELY!).



OR


Each pin picked up varies in value (larger pins 1 point, medium 2, tiny 3, etc.)



OR


Use their non-dominant hands.

